Region 10 League for Economic Assistance & Planning
General Loan Information & Guidelines

Region 10

The Business Loan Fund (BLF) of Region 10 League for Economic Assistance and Planning, Inc., (Region 10) is a non-profit loan
fund founded in 1984 to assist small businesses. We provide Business loans and management assistance for low-to-moderate
income entrepreneurs, job creation/retention and other eligible businesses purposes.

ELIGIBILITY:

Region 10 BLF loans can be made to businesses located in Delta, Gunnison, Hinsdale, Montrose, Ouray or San Miguel counties.

Eligible Entities:
e Sole Proprietorships
e Partnerships
e Corporations
e Limited Liability Companies
e Non-Profits

Accepted Use of Funds:
e  Working Capital
e Equipment
e Inventory
e  Other supportable expenditures

Loans are not available for:
e Personal use
e Gambling
o Real Estate Development
e Any speculative purpose

LOAN TERMS:
e Preferred loan amounts are from $5,000 to $250,000.
o Loans normally amortized up to 5 years (some exceptions are available)
o Interest rates typically range from Wall Street Journal Prime Rate to 12% per year.
e  Other fees may apply upon loan approval.
e Business owner(s) must personally guarantee all loans.

1 to 1 collateral minimum, owner equity/contribution, a secondary source of repayment
and personal guarantees are required with any loan.

Equal Treatment of Applicants/Clients
Region 10 does not discriminate on the basis of race, color, religion, gender, marital status, disability, age,
national origin or sexual orientation in services or accommodations offered.

Business Loan Fund (BLF) Director
Region 10 League for Economic Assistance and Planning, Inc.
145 S Cascade Avenue, Montrose, CO 81401

970+765+3126 | applications@region10.net
www.region10.net

General Loan Information & Guidelines
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Please be sure to provide all of the information requested in this application to Region 10.

Any information not provided will delay the processing of your application and approval/renegotiation of your loan.

ALL APPLICANTS/GUARANTORS should provide the following:

BUSINESS INFORMATION:

Name(s) of all Business Entity(s) (including all affiliates). Which entity(s) will repay debt and own collateral?
Type of Legal Entity (C Corporation, S Corporation, Limited Liability Company, General Partnership, Limited
Partnership, Sole Proprietorship, etc.).

Documentation of Legal Entity (Articles of Incorporation, Corporate Bylaws, Partnership Agreements, LLC
Operating Agreements). Be sure documentation shows Authority to Borrow.

Ownership of Business (Name of business owner(s) and percentage of ownership).

Last three years (year-end) and interim (within 90 days or less) balance sheets, income and cash flow
statements including at a minimum:

o Officer compensation, Owners Draws, COGS, Amortization/Depreciation, Federal and State Income
Taxes, Interest Expense, Rent, Management Fees, Income Not Generated by Primary Business
Activity, Miscellaneous

Income/Expense, Extraordinary Items As separate line items.
o Reconciliation of Capital with explanations, as necessary.
o Aging of accounts receivables and accounts payable.
Business & Personal Tax Returns for the last three years with all supporting schedules.
Using at least the last two years business tax returns and interim statements as a basis, prepare balance
sheets, income, and cash flow statement projections for at least the next three years.
o First year on a monthly basis, annually thereafter.

Explain any significant changes in income and expenses from historical numbers. Explain assumptions including those
used in projecting sales on a separate sheet, if necessary. (You may use your own forms for the information requested
as long as the basic format is followed. If possible, we suggest completing these forms on a computer spreadsheet to
save time and avoid calculation errors).

List collateral offered to secure the loan, such as real estate, vehicles, equipment, inventory, etc. Show the collateral

to be purchased with our loan separately. Include the date and owner/vendor it will be purchased from and a copy of
its quote/invoice. Real Estate should include the most recent appraisal(s) and property tax information. Each piece of

collateral with a value of more than $500 should be listed. Equipment/vehicle lists should include manufacturer,
model / serial number, cost and year acquired.

PROJECT INFORMATION:

Business Plan (See Tools - Application Tab for Outline).

OWNERCS) / GUARANTOR(S) INFORMATION:

Personal financial statement(s) for each loan applicant(s)/guarantor(s). Please photocopy and provide a
separate form for each applicant unless assets and liabilities are held jointly, as may be the case for married
couples.

Complete personal tax returns for the last two years for each owner and/or guarantor. Please include all
supporting schedules, including K-1's and W-2s.



A business plan is an essential ingredient for starting and operating a successful business. In reviewing a loan request,
it helps the lender understand how the business operates, generates profits and cash flow to repay debt.

Determining business viability is a critical factor in deciding whether a loan request can be approved. Although
additional information may be requested, at a minimum, the business plan should include the following elements:
(Please keep your business plan as brief as possible while providing the lender adequate information to evaluate your
request).

BUSINESS SUMMARY:
= Capture the strengths and weaknesses of your business. Include any niches it holds in the area and

the industry.

BUSINESS DESCRIPTION:

=  Provide a brief history of your business and how your current employees and business assets are utilized.
= Describe the goods or services offered by your business.

PROJECT DESCRIPTION:

= Location of project.

= Description of project. Discuss business expansion/contraction plans, reasons and expected results.

=  Show number of actual and FTE employees by work centers. Estimate number of FTE employees
created/retained by project/financing. Estimate number of low-to-moderate income (LMI) employees
currently employed and created/retained.

=  Show Sources and Uses of Project Funds. List Uses of Funds by land/building acquisitions, rehabilitation
construction/machinery & equipment, inventory, refinance of debt, working capital, and other (including
intangibles) List Sources of Funds by new equity from owners, bank/seller/outside loans, Region 10 loan(s),
grants, etc.

MANAGEMENT:
= |dentify the key principals in the business, including relevant background experience.

= Provide short resumes for owners and key personnel, including managers responsible for the
finance, marketing and production/operational/distribution functions.

MARKETING INFORMATION:
= Describe and quantify the target market for your goods and services.

= |dentify and describe your competition and their strengths and weaknesses.

= |dentify and describe the company’s “competitive advantage”- characteristics which make it better
than or different than your competition in your market.

= |dentify any new products, services, or tactics you plan for your business.

= |f there will be changes in advertising expenses, include a budget showing the change and its
expected impact on sales/expenses.

CONTINGENCY PLANS:
= |dentify areas of risk to the successful long-term operation of the business and describe your plans

to mitigate each area of risk. Also explain how debt would be repaid in the event of business failure.

RESOURCES AVAILABLE TO HELP IN COMPLETING A BUSINESS PLAN:
West Central Colorado Small Business Development Center (SBDC)
Providing consulting/business planning series at minimal or no cost.

Nancy Murphy | nancy@region10.net | 9707653130
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Region 10 League for Economic Assistance & Planning
Loan Application Document Checklist

Region 10

Borrower(s): Date:
Business Name:

Document Sent Received
Loan Application

Job Development Statement

Business Federal Tax Return

Colorado Secretary of State Certificate of Good Standing

Business Plan

Business License (This requirement may be waived at BLF administrator’s discretion)

Driver’s License

Financial Projections
1. Three years of profit and loss Income Statement (P&L)
Year one on a monthly basis and year two and 3 on an annual basis

2. Monthly cash flow forecast for the first year

3. Three year-end historical and current Balance Sheet
All owners with a 20% or greater ownership, or any additional guarantor, must provide the following:

1. Personal financial statement

2. Personal tax returns for previous 3 years

Copy of existing lease or purchase agreement
[1Business Facility

ClLand Acquisition
[IPurchase of Existing Business

Corporation/LLC
[Articles of Incorporation/Organization

[1By-Laws or Operating Agreement
[1S-Corp Election

Partnership
[1Partnership Agreement

[JPartnership Agreement to Borrow Funds
[IState Approval of Limited Partnership

Sole Proprietor
Trade Name Affidavit

Loan Application Document Checklist




Region 10 League for Economic Assistance & Planning
Business Loan Fund Application

Region10

CONTACT INFORMATION
Business Name:
Borrower(s):
Mailing Address:
(010)
City State Zip
Physical Address:
CcO
City State Zip
County: Phone: Email:
Type of Business:
Loan Amount
Request: Loan Term:
EIN: DUNS #:

OSoIe Proprietor OPa rtnership O LLC O S-Corporation O C-Corporation

Date Business
Established:

From Colorado Secretary of State Certificate of Good Standing
Name of Insurance

Company:

Type of Insurance:

[ ] Liability [] Property [ ] Business Interruption
[ ]Venhicle [ ]Product Liability [ ] Life

Business Ownership List:

Name % Ownership Title
%

%
%
%
%
%

Business Loan Fund Application




EMPLOYEES

Full Time: #

BUSINESS DEBT

Please list all current debts of the business. Be sure to indicate any debts to be repaid by the requested funding.

Debt 1
Debt Debt Repaid by Origination
Type: Requested Funds: Date:
Debt $ Current Interest %
Amount: Balance: Rate: ?
Monthly $ Maturity
Payment: Date: Collateral

Debt 2
Debt Debt Repaid by Origination
Type: Requested Funds: Date:
Debt $ Current Interest %
Amount: Balance: Rate: ?
Monthly $ Maturity
Payment: Date: Collateral

Debt 3
Debt Debt Repaid by Origination
Type: Requested Funds: Date:
Debt $ Current Interest %
Amount: Balance: Rate: ?
Monthly $ Maturity
Payment: Date: Collateral

Debt 4
Debt Debt Repaid by Origination
Type: Requested Funds: Date:
Debt $ Current $ Interest %
Amount: Balance: Rate: ?
Monthly $ Maturity
Payment: Date: Collateral

Debt 5
Debt Debt Repaid by Origination
Type: Requested Funds: Date:
Debt $ Current $ Interest %
Amount: Balance: Rate: ?
Monthly $ Maturity
Payment: Date: Collateral

Business Loan Fund Application




Debt 6

Debt Debt Repaid by Origination
Type: Requested Funds: O Yes O No Date:
Debt $ Current Interest %
Amount: Balance: Rate:
Monthly $ Maturity
Payment: Date: Collateral
Debt 7
Debt Debt Repaid by Origination
Type: Requested Funds: O Yes O No Date:
Debt $ Current Interest %
Amount: Balance: Rate:
Monthly $ Maturity
Payment: Date: Collateral
Debt 8
Debt Debt Repaid by Origination
Type: Requested Funds: O Yes O No Date:
Debt $ Current Interest %
Amount: Balance: Rate:
Monthly $ Maturity
Payment: Date: Collateral
USE OF FUNDS

Total project costs from all sources of funding including borrower funds. Please note the exact use or uses of the loan request.

Purchase of Real Estate

New Construction or Building Fixed Assets
Building Expansion or Repair

Acquisition of Existing Business

Purchase of Machinery & Equipment
Purchase of Furniture & Fixtures
Purchase of Inventory

Debt Payment

Working Capital or Operating Expense
Other (explain):

Total:

Business Loan Fund Application
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Show all sources of financing for the project.
Bank Loan:

Borrower Equity: Cash

Borrower Equity: Non-Cash

Other (explain):

Requested Funds from Region 10

$
$
$
$
$
$

Total:

Should match the Total from “Use of Funds”

CERTIFICATION

A. Does your business have any subsidiaries or affiliates (including owner or leasing arrangements)?

OYes ONO

If yes, please provide current financial statements for each as an attachment.

B. Does your business have any licensing agreements or royalty payments required for any of the business

products?
OYes ONO

If yes, please provide their names and relationship with your company.

C. Have you or any officers of your company ever been involved in bankruptcy or insolvency proceedings?

OYes ONO

If yes, please provide details in an attached letter.

D. Are you or your business involved in any potential or pending lawsuits?

OYes ONO

If yes, please provide details in an attached letter.

This Loan Application form should be attached to other supporting documents as described in the Loan Documentation
Checklist.

By signing (typing) below, | certify that the information included in this application is true and complete to the best of my
knowledge. By my signature, | acknowledge that | agree to comply with the requirements that Region 10, League for Economic
Assistance and Planning, Inc., makes in connection with the approval of my loan request. | also grant permission to Region10
LEAP, Inc., to obtain information from my bank, creditors, credit bureau, reporting agency or other necessary sources to
research and evaluate this application.

Borrower Title Date
[ By checking the box to the left, | agree and certify that my printed(typed) signature is my signature and agree to conduct this transaction electronically.

Co-Borrower Title Date
|:| By checking the box to the left, | agree and certify that my printed(typed) signature is my signature and agree to conduct this transaction electronically.

Business Loan Fund Application




Region 10 League for Economic Assistance & Planning
Job Development Statement

Region 10

A national objective for Region 10 LEAP, Inc. funding is to provide employment opportunities for low- and moderate-
income persons. Job creation is not a requirement to qualify for funding, but we do require this form for our files. If
there is not any job creation expected, please fill in with “0”.

1. Business Description: Briefly describe your business, including your products, services, and production methods.

2. Current Employment Description: List all the job positions and numbers of persons in those positions currently
employed by your business. *FTE = Full Time Equivalents

AVERAGE # OF
JOB TITLE BRIEF DESCRIPTION OF DUTIES & TASKS HOURLY WAGE FTE*

3. Future Employment Retention and Creation: Describe all of the new employment positions to be created as a result
of this loan.

AVERAGE # OF
JOBTITLE BRIEF DESCRIPTION OF DUTIES & TASKS HOURLY WAGE FTE*

Job Development Statement




4. Job Justification: Give a brief explanation of how and why these jobs will be created as a result of this loan.

5. Projected Schedule for Job Creation: Describe the estimated time frame for creating these jobs.

ESTIMATED # OF
JOBTITLE MONTHS TO FILL JOB AVERAGE HOURLY WAGE # OF FTE*

6. Education & Training: Briefly describe training methods and programs for current and future employees.

Would you like further information about the State of Colorado’s programs and assistance available for hiring and
training low to moderate income persons?
OYes ONO

With my signature (signed or typed), | hereby certify that the information provided is accurate to the best of my
knowledge:

Borrower Title Date
|:| By checking the box to the left, | agree and certify that my printed(typed) signature is my signature and agree to conduct this transaction electronically.

Co-Borrower Title Date
|:| By checking the box to the left, | agree and certify that my printed(typed) signature is my signature and agree to conduct this transaction electronically.

Job Development Statement




Region 10 League for Economic Assistance & Planning
Race/Ethnicity/Citizenship Reporting Form

Region 10

We are requesting the following information to monitor our compliance with the Federal Equal Credit Opportunity Act,
which prohibits unlawful discrimination. You are not Required to provide information. We will not take this information
(or your decision not to provide this information) into account in connection with your application or credit transaction.
The law provides that a creditor may not discriminate based on this information or based on whether or not you choose
to provide it.

Borrower:
Us Citizen Ethnic Category
OYes OHispanic or Latino
O No ONot of Hispanic or Latin Orgin

If no, what are the owner’s legal, permanent residence status?
Evidenced By:

Race Category

OAmerican Indian or Alaska Native OAsian OBIack or African American
OWhite ONative Hawaiian or Other Pacific Islander
Borrower Signature Date

[] By checking the box to the left, | agree and certify that my printed(typed) signature is my signature and agree to conduct this transaction electronically.

Us Citizen Ethnic Category
OYes OHispanic or Latino
O No ONot of Hispanic or Latin Orgin

If no, what are the owner’s legal, permanent residence status?
Evidenced By:

Race Category

OAmerican Indian or Alaska Native OAsian OBIack or African American
OWhite ONative Hawaiian or Other Pacific Islander
Co-Borrower Signature Date

[] By checking the box to the left, I agree and certify that my printed(typed) signature is my signature and agree to conduct this transaction electronically.

Race/Ethnicity/Citizenship Reporting Form




Region 10 League for Economic Assistance & Planning

Personal Financial Statement
negin“ “] Complete the form for: (1) Each proprietor, or (2) each limited partner who owns 20% or more interest and
each general partner, or (3) each stockholder owning 20% or more of voting stock and each corporate
officer and director, or (4) any other person or entity providing a guarantee on the loan.

Section1
Statement of Condition as of: (Date)
Amount Requested: $ Loan Purpose:
Name:
SSN: Date of Birth:
Address: No. of Years:
City/State/ZIP: CO
Phone: Email:
Employer: No. of Years:
Address:
City/State/ZIP: CcO Business Phone:
Spouse: (or Registered Partner)
SSN: Date of Birth:
Address: No. of Years:
City/State/ZIP: cO
Phone: Email:
Employer: No. of Years:
Address:
City/State/ZIP: CO Business Phone:
Section2
ASSETS LIABILITIES
Cash on Hand & in Banks: $ Accounts Payable: $
(List Institutions) $ (List Accounts including Credit Cards) $
$ $
$ $
$ $
IRA or Retirement Accounts: $
Accounts Rec_eivable - Cash Surrender Value $ Notes_PayabIe t_o Banks and Others $
(Complete Section 4) (Describe in Section 11)
Life Insurance_ $ Loan on Life Insurance $
(Complete Section 5)
Stocks & Bonc_zls and Other Securities $ Unpai_d Tz_zlxes _ $
(Complete Section 6) (Describe in Section 12)
Real Estate _ $ Mortg_age_s on R_eal Estate $
(Complete Section 7) (Describe in Section 7)
Automobile - Present Value $ Installment Account (Auto) $
Monthly Payment: $
Other Personql Property $ Installment Account (Other) $
(Complete Section 8) Monthly Payments: $
Partnerships/_LLC’s $ Other_Lia!oiIities_ $
(Complete Section 9) (Describe in Section 13)
Other Assets
(Complete Section10) $ TOTAL LIABILITIES $
TOTAL ASSETS  $ Total Assets less Total Liabilities = $

NET WORTH

Personal Financial State




Section 3: Source of Income

SOURCE OF INCOME

Salary (Annual)
Net Investment Income
Real Estate Income

Other Income (Describe below)*

CONTINGENT LIABILITIES

As Endorser or Co-Maker

Legal Claims & Judgments

Provision for Federal Income Tax

|| P |

Other Special Debt

$
$
$

$

Description of Other Income in Section 3 Please describe any recurring income not reflected on previous tax returns.

*Alimony or child support payments need not be disclosed in “Other Income” unless it is desired to have such payments counted toward total income.

Section 4: Accounts & Notes Receivable

Name of Debtor Address City State ZIP
CcO
Equity Value Payment Terms  Amount Maturity Date Current Balance Collateral Description
$ $
Name of Debtor Address
CcO
Equity Value Payment Terms  Amount Maturity Date Current Balance Collateral Description
$ $
Name of Debtor Address
CcO
Equity Value Payment Terms  Amount Maturity Date Current Balance Collateral Description
$ $
Name of Debtor Address
CO
Equity Value Payment Terms  Amount Maturity Date Current Balance Collateral Description
$ $

Section 5: cash Surrender Life Insurance Held

(Give face amount and cash surrender value of policies - name of insurance and beneficiaries)

Section 6: Stocks & Bonds

Number of Market Value Date of Quotation
Number of Shares Securities Cost Quotation Exchange Exchange Total Value
$ $ $
$ $ $
$ $ $
$ $ $

Personal Financial Statement




Section 7: Real Estate

Property A Property B Property C

Type of Property
Property Address

City, State ZIP CcoO CcO CO

Name of Property Owner

0, 0, 0,
% of Ownership % % %

Date Purchased

Original Cost $ $ $

Current Market Value $ $ $

Name of Lender

Loan Number

Current Loan Balance $ $ $
% % %

Interest Rate

Loan Maturity Date

Month Rent Income $ $ $

Monthly Payment $ $ $

Status of Loan

Section 8: other Personal Property

Describe, and if any is pledged as security, state name and address of lien holder, amount of lien, terms of payment, and if any
delinquent, describe delinquency.

Section 9: Corporations, Partnershins and LLCS

Date of Current
Initial Percent Market Obligations
Name Investment Owned Cost Value Due Due Date
% $ $
% $ $
% $ $
% $ $

Personal Financial Statement




Section 10: other Assets

Describe, and if is pledged as security, state name and address of lien holder, amount of lien, terms of payment, and if any
delinquent, describe delinquency.

Section 11: Notes Payable to Bank & Others

Use attachments if necessary. Each attachment must be identified as a part of this statement and signed.

Frequency
Original Current Payment (monthly,
Name and Address of Note Holder(s) Balance Balance Amount etc.) How Secured

|| P | A
| A | H | A
|| H A

Section 12: Unpaid Taxes

Describe in detail as to type, to whom payable, when due, amount, and to what property, if any, a tax lien attaches.

Section 13: other Liabilities

Describe in detail.

Section 14

Please certify and sign below.

Signature Date
D By checking the box to the left, | agree and certify that my printed(typed) signature is my signature and agree to conduct this transaction electronically.

Signature of borrowing spouse (If you are applying for credit jointly) Date
] By checking the box to the left, | agree and certify that my printed(typed) signature is my signature and agree to conduct this transaction electronically.

Personal Financial Statement




Region 10 League for Economic Assistance & Planning
Borrower’s Certification & Authorization

Region 10
Business Name:
Borrower(s):
Mailing Address:
CcO
City State Zip
County: Phone: Email:

CERTIFICATION:

The Undersigned certify the following:
1. 1/We have applied for a commercial loan through the Region 10 Business Loan Fund. In applying for the

loan, I/We completed a loan application containing various information on the purpose of the loan, the
amount and source of the down payment, employment and income information, and the assets and
liabilities. |/We certify that all the information is true and complete. |/We made no misrepresentations in the
loan application or other documents, nor did I/We omit any pertinent information.

2. 1/We understand and agree that the Region 10 Business Loan Fund reserves the right to change the loan
review processes to a full documentation program. This may include verifying the information provided on
the application with the employer and/or the financial institution.

3. I/We fully understand that it is a Federal crime punishable by fine or imprisonment, or both, to knowingly
make any false statements when applying for this loan, as applicable under the provisions of Title 18, United
States Code, Section 1014.

4. 1/We agree to for all fees incurred during the loan process including, but not limited to, fees for lender,
appraisal, title insurance, land surveys, environmental surveys; along with all agree to origination fees
payable to the Region 10 Business Loan Fund for the service of placing the loan.

AUTHORIZATION TO OBTAIN INFORMATION:
To Whom It May Concern:

1. |/We have applied for a commercial loan through the Region 10 Business Loan Fund. As part of the
application process, the Region 10 Business Loan Fund, may verify information contained in my/our loan
application and in other documents required in connection with the loan, either before the loan is closed or
as part of its quality control program.

2. 1/We authorize you to provide to the Region 10 Business Loan Fund and to any lender with whom the Region
10 Business Loan Fund may collaborate on this loan, any and all information and documentation that they
request. Such information includes, but is not limited to, employment history and income; bank, money
market and similar account balances; credit history; credit reports; and copies of income tax returns.

3. The Region 10 Business Loan Fund or any lender with whom the Region 10 Business Loan Fund may
collaborate on this loan may address this authorization to any party nhamed in the loan application.

4. A copy of this authorization may be accepted as an original.

Signature Date
] By checking the box to the left, | agree and certify that my printed(typed) signature is my signature and agree to conduct this transaction electronically.

Signature of Co-Borrower (If you are applying for credit jointly) Date
|:| By checking the box to the left, | agree and certify that my printed(typed) signature is my signature and agree to conduct this transaction electronically.

Borrower’s Certification & Authorization
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